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SER
CONTRACTOR PERFORMANCE ASSESSMENT REPORT (CPAR) INFORMATION TECHNOLOGY

| NCOVPLETE- RATED OPERATIONS SUPPORT

1. NAME/ADDRESS OF CONTRACTOR (Division) 2. INITIAL INTERMEDIATE FINAL OUT OF ADDENDUM
PERFORMANCE SUPPORT, | NCORPCORATED X REPORT CYCLE
5775 CARM CHAEL PARKWAY 3. PERIOD OF PERFORMANCE BEING ASSESSED
USh COVERY: AL 361172345 04/01/ 2004 - 11/ 30/ 2005
CAGE CODE DUNS + 4 NUMBER 4a. CONTRACT NUMBER 4b. DOD BUSINESS SECTOR & SUB-SECTOR
OXWK8 803674530 PROF/ TECH MNG SUPPORT
FSC OR SERVICE CODE NAICS 5. CONTRACTING OFFICE (Organization and Code)
0OSTF 541511 HQ OSSGE KA FA8771
6. LOCATION OF CONTRACT PERFORMANCE (If not in item 1) 7a. CONTRACTING OFFICER 7b. PHONE NUMBER
DFSG LR 201 East Mbore Drive MAFB- Gunter ROSEMARY BARNES (334) 416-1970
Annex AL 36114
8a. CONTRACT AWARD DATE 8b. CONTRACT EFFECTIVE DATE 9. CONTRACT COMPLETION DATE
03/ 25/ 2002 04/ 01/ 2002 11/ 30/ 2005
10. N/A
11 AWARDED VALUE ___ 12. CURRENT CONTRACT DOLLAR VALUE
13. X COMPETITIVE NON-COMPETITIVE
14. CONTRACT TYPE
| FFP | | FPI | | FPR | | CPFF | | CPIF | | CPAF | X | OTHER | mixeo: FFP/ Labor Hours

15. KEY SUBCONTRACTORSAND DESCRIPTION OF EFFORT PERFORMED

16. PROGRAM TITLE AND PHASE OF ACQUISITION (I appllcable) ) R
I nt egrat ed Mai ntenance ta Systens (IMDS) is an unbrella program providing the AF

| ogistics comunity the functionality and capabilities for the future needs of
mai nt ai ners worl dwi de. | MDS enpl oys a conponent - based architecture and integration and
enterprise data managenent technol ogi es while fostering technol ogi cal advancenents in

conmputi ng and networking, multinmedia, comrunications, and renote sensing. All of this is
(continued...)

17. CONTRACT EFFORT DESCRIPTION (Highlight key components, technologies and requirements; key milestone events and major modlflcauonsto contract during this period.)
The I MDS PSI contract was awarded after the functions of the | MDS Program Managenent

O fice (PMO) were transferred to HQ SSG | LM (now DFSG LR and HQ OSSE LR) wi t hout program
support. At that tine, the now OSSE LRM was not equi pped to handl e the anount of

i ncreased workl oad and new skill sets, so it contracted for functional, test, security,
acqui sition, and program nanagenent support required to stand-up the |IMDS program
managenent of fice (PMO) in support of the |IMDS devel opment effort, including sustainnent
of the Il egacy system-Core Autonmated Miintenance System (CAMS). This contract effort

provi ded program managenent and technical assistance to OSSG LRM for the sustai nment and

(continued...)
CURRENT RATING
18. EVALUATE THE FOLLOWING AREAS PAST RATING Unsatisfactory Marginal Satisfactory Very Good Exceptional N/A
a QUALITY OF PRODUCT OR SERVICE N/ A X
b. SCHEDULE N A X
¢. COST CONTROL N A X
d. BUSINESS RELATIONS N/ A X
e. MANAGEMENT OF KEY PERSONNEL * N/ A X
f. OTHERAREAS x
()] X
@ X
(©)) X
@ X
®) X
(6) X
o] X
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19. N/A

20. ASSESSING OFFICIAL (i.e. PROGRAM MANAGER OR EQUIVALENT INDIVIDUAL RESPONSIBLE FOR PROGRAM, PROJECT, OR TASK/JOB ORDER EXECUTION) NARRATIVE (See PARA. 1.3)

QUALI TY OF PRODUCT OR SERVI CE: QUALITY OF PRODUCT OR SERVI CE: PSI worked well with
Governnment personnel to ensure quality products and services were provided to the | MDS
CDB program manager. As part of this delivery order, the Contractor was required to
conduct operational functional support, test support, provided | MDS CDB system and users
document ati on and provides |evel 2 Help desk support.

Sonme exanpl es of quality service provided to the program of fice were: (1) 99. 9%

resol ution of users trouble calls, only 0.01 were tuned into software application

di fficulty reports, (2) Prepared and rel eased 23 User Manuals for the initial | MDS CDB

rel ease, (3) nodified and subnmitted 13 user manual s change packages dues to nodification
required for F-22 and CV-22 Interface rel eases, (4) The highly successful delivery of the

(continued..) |
é&ﬁh&AEETIEEﬁ:[\A]ES'FﬁlNEFFEHEBT (’ileeéPARA. 1.3) ORGANIZATION AND CODE PHONE NUMBER

DI RECTOR, LOG STI CS SYSTEMS DI VI S| oy OSSG LR (334) 416-1943

EMAIL ADDRESS | ) ) FAX NUMBER

kennet h. fiel di ng@unter. af. nil

SIGNATURE DATE 01/ 31/ 2006

22. CONTRACTOR COMMENTS (Contractor's Option)

23. NAMEAND TITLE OF CONTRACTOR REPRESENTATIVE PHONE NUMBER
EMAIL ADDRESS FAX NUMBER
SIGNATURE DATE

24. REVIEW BY REVIEWING OFFICIAL (Comments Optional)

25. NAMEAND TITLE OF REVIEWING OFFICIAL ORGANIZATION AND CODE PHONE NUMBER
EMAIL ADDRESS FAX NUMBER
SIGNATURE DATE
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16. PROGRAM TI TLE (... conti nued)
bei ng done through an evol utionary approach to | ead the transformation and migrati on of

Air Force IT systems froma set of related, but decisively different custom devel oprment
efforts, to a Comrercial O f-The-Shelf (COTS) Enterprise Resource Planning (ERP)
solution. The initial capabilities will provide the Air Force with web-based asset
managenent systens for global views of the entire aircraft fleet and critical equipnent,
GCSS- AF conpliant automated training records and career field managenent, and standard

m ssion support applications for wi ng-level tool nanagenent and aircraft production and
flyi ng schedul e execution. While assisting in the transition of these and ot her

mai nt enance capabilities to an ERP solution, the | MDS program shall continue to sustain
exi sting mai ntenance capabilities. At the present tinme, the AF is actively pursuing the
realignnent of this program under the Expeditionary Conbat Support System (ECSS) program

17. CONTRACT EFFORTNE contlnued? . . . . :
noder ni zati on of CAl supported | MDS by providing Advisory and Assistance Services in

the areas of engineering, technical, functional, and acquisition support necessary to
acquire, devel op, evaluate, test, field, and sustain |IMDS. The objective was to procure
support personnel that were know edgeabl e of processes and solutions to integrate a
noder ni zed cost-effective, flexi ble system evolved fromcurrent |egacy and sub-systens
into one integrated seanless retail and whol esal e mai ntenance system This contract

provi ded acqui sition and program support to HQ USAF- | LMM Mai nt enance Managenent, OSSGE LR
Logi stics Systenms Division, OSSE LRP Program Control to support over-arching GCSS- AF/ | MDS
i ntegration requirenents. The objective was to provide the Air Force with a nodernized

| ogi stics system

20 ASSESS| NG OFFI Cl AL NARRATI VE cont|nue%% i
I'MDS CDB that was declared Fully Operational pabl e, 31 March 2005. This was

acconpl i shed by effective conmuni cations of test problens between functional and
programers, functional, interface, and QI&E | and QT&E Il test efforts, (5) The
successful fielding of the F-22 IMS and | MDS CDB at the first Air Force F-22 operationa
base, and the testing of two followon rel eases (6) The successful fiel ding of the CV-22
Interface that enabl e the bed-down of CV-22 Test Aircraft at Kirkland AFB, NM The
program manager has received high praise, due to the delivery of these quality products.
The Program Manager and Team were recogni zed by the CV-22 PMA-275 office for their

out st andi ng support to this highly visible programby the presentation of a plaque on Jan
18, 2006. The Contractor provided quality personnel with excellent expertise which

al | owed the program nanager to neet the war-fighter?s capabilities in a tinmely manner. A
rati ng of "Exceptional" is justified.

SCHEDULE: SCHEDULE: PSI has met contractual requirenments for product deliveries and
delivery schedules to the Governnent's benefit. During this evaluation period, the Funds
and Man-hours Expenditure Reports and nonthly report of services rendered were delivered
2-3 days ahead of required delivery contractual date, providing the programoffice with
useful data on contract expenditure information. In addition, the Contractor kept the
program of fice apprised of situations that could inpact the overall nmaster schedule so
that Air Force managers at all levels had a clear view of the programstatus. A rating of
"Very Good" is justified.

COST CONTROL: COST CONTROL: PSI has provided exceptional support inits efforts to nmanage
and control cost and expense. During this evaluation period, the | MDS program of fice
suffered withhold of funds by the OSD Conptroller for approxinmately 5 nonths, pending
Busi ness Moderni zati on Managenent Program (BMW) certification for IMDS. Due to linited
fundi ng, only key Contractor personnel were able to support the program of fice. The
Contractor's Task Leader worked tirelessly with Governnent personnel to find ways to do
nore with the resources placed on contract—assisting in providing reconmendations for
cost control and cost efficiencies in order to support the program office during these
critical months. In addition, the program office was able to benefit fromthe expertise of
addi ti onal personnel inmrediately upon notification of OSD(C) release of | MDS funds due to
t he exceptional cost control nethods and cooperation of this Contractor, suffering little
to no severe inpact to this program of fice's mission. An "Exceptional" rating is

(continued...)
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20. ASSESSI NG OFFI CI AL NARRATI VE (. ..conti nued)
justi fied.

BUSI NESS RELATI ONS: BUSI NESS RELATI ONS: PSI has exhi bited excel |l ent business relations
with the program office during this evaluation period. This is evident in the Contractor's
excel l ent communi cati ons with Government personnel and its own enpl oyees. The Contractor
established nmonthly nmeetings with the | MDS Program Manager to ensure open and continui ng
di al og between all parties Further, the | MDS CDB, Program Manager established weekly
nmeetings with contractor personnel to ensure open and continuing dial og between al
parties. The |MDS CDB, Program Manager and Contractor Task Leads al so conmuni cate on
program i ssues and concerns. These comuni cati on pat hways have provi ded for excellent
team ng rel ationshi ps and early resolution of any issues. An "Exceptional" rating is
justi fied.

MANAGEMENT OF KEY PERSONNEL: MANAGEMENT OF KEY PERSONNEL: PSI was responsive to program
of fice needs and provi ded qualified personnel at various stages of the program The
Contractor was proactive in the managenent of key contractor personnel and provided high
quality contractor personnel to support the mission. The Contractor's Task Leader worked
tirelessly with Governnent personnel to find ways to keep key personnel on contract to
neet critical program needs during w thhold of program funds due to waiting for approva
of the BMW package. Assisting in providing recomendations for what resources would be
required to support the program of fice during these critical nonths. These actions

all oned for contractor personnel to be easily noved from Contractor overhead to program
critical support based on skills sets required at this tinme. 1In addition to providing
the right expertise, this Contractor sought out feedback on their personnel's performance
fromthe I MDS Program Manager. A rating of "Very Good" is justified

RECOMVENDATI ON: G ven what | know today about the contractor's ability to execute
what they promised in their proposal, | definitely would award to themtoday given that
had a choi ce.
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